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2013-2015 Planned targets achieved
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EEBFEmEEN BRENERKSRIHE
Operational targets fully achieved Shareholder value increase shared with employees
g fem 490.5
=HFESIZIE (3yr CAGR) RMB100mn 398 , 423.0
16% 305 6 .
105512 B : 2012 2013 2014 2015
681(Z (105.5bn) 1000{z
Revenue DS -110 T EEEEEEEEEE - Market cap i : AEF12831 AgEHE
(68.1bn) Target : Note: Closing value on Dec 31
RMB100bn
70/8%

RMB per share

2012 2015 SH8 73/'/-/.
)6+

SfEES1ZIE (3yr CAGR) 2012 2013 2014 2015
12%

{
j 28.8Z @i :
Profit 20.5(2

. (2.88bn) 28(Z
attribur’gable to (2.05bn) ' Target =T E<
the : =
shareholders RMB2.8bn Fho

Employee
salaries

EPS

ADERRTANTASA
K%8.6% , BFITIFI,
CAGR8.6% for FTE average salary

increase, higher than industry
average

2012 2015
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2013-2015 mdustry posmon enhanced
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Leading position within industry

© RENFEHGTITIEIESSENEE Sy - PEESDEIEIHTIN203E

No.1 in Top 100 PharmCo of China Chemical Drugs Top 20 Innovation Capability among Chinese

o dndusty o] PharmCo

- HERERERFNGE205E Bl « TXEZ "BExR+" SUFEL

I\éo.lciln Top 20 of China's Most Competitive PharmCo Top 10 Pharma "Internet +" Innovative Company

ran

- FREFIGITIVERE $52(u - PERERRREMEES LH2F 1053

No.2 in Top 100 of China Pharmaceutical Industry Top 10 Most Valuable for Investment of Listed

PharmCo

FaHIRIEH

Cross-industry ranking improved

B HREk I 20003:551058(i LigHliEdr503H 5581

REEZSE EERIEE2( P B  Shanghai Manufacturing Industry 50 No.8
Forbes Global 2000 No. 1058 C =EgmE
No.2 among Chinese PharmCo on the list (Climbed 1st in ranking in 3yrs)

BT chiE 500 38 E61(n HKE X 2015&:8 L5503

QI Fortune China 500 No. 61 & % 86 Top 100 of 2015 HKEX Listed Companies
=FRA38M

(Climbed 38th in ranking in 3yrs)
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2013-2015 recap on strategy implementation highlights
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TIMRIARSIERK | BRIRENZLIEH

ﬂmﬂ Steady revenue growth and profitability

improvement
v SEiEFEERERFRARRS  iBE60MEREE R Mm | BIESE v SENE2ERSE  BESHINHI3MEAELSA, &8t
“ ” il S ool =il Ly S, \Y |2 Sy

i “—m—R" |, TECmeEREL  EHEEER £&. I &, SEECHEETR , FIRHRFICHEIL
it , Ezﬁ?"g"f‘ﬁq:,t\ , EE4E$§}E§$%)&)\W§' Nationwide distribution network, coverage increased from 13 to 18
Enacted product focusing strategy, selected 60 key products, each provinces, enhanced presence in East China and Guangdong,
having "1 product 1 tactic"; Improved portfolio mgmt model, continued distribution to lower tiers, entered Northeast & Northwest;
optimized marketing system, built a marketing center and market v eUFRNLARSE | DA R (R ARSS FIIG R 32 350R S5 Vot
access platform of 8 offices in 4 regions ; ,t\ﬂggﬁmfemggﬁgmﬁﬁﬁzjggiﬂﬁﬁ , Elﬁ‘éﬂiﬁ

v EFALRTI WS EEIHRGMPIMIEE , 3R59I13K EHSEGREE (DTP) WEtiyEnik,
GMPIES , BmEFHEARS. £7E1E. REE Innovated biz model, new hospital solutions for extended supply
HEseh2miEH. 2ASA G HERIEEE , 5 chain service and clinical support became industry benchmark, grew

= . idly hospital part h busi d high value d

BEFLRIS | SERET S, IR, IRAEER; direct distribution at DTP pharmacy business; -
41 subsidiaries received 91 new GMP certificates, improved =3 fun . o = >
equipment, mgmt, QA/QC, introduced 6 sigma mgmt, integrated £ éﬁﬁﬁ*ﬁﬁg%  RSSAR , ?%?Fia%l , TEDRE
leaning and informatization, and continuous tech improvement, fEER | BEPIRMERIEREEEE , ERERIRS
cost reduction, and overall capability advancement; ge7;

v RCHRRBR | HEHAEIINERCERIRB SR Started group-wide lean mgmt, service as honor, reduced cost and
ST , IRSAANEE SRR Ml | i~ improved efficiency, improved logistics and warehousing system,

oy s tveprally ide faster distribution to clients, and equipped with
WAEEERIS , EAMEREERNLES 2L, Customized service capabiliies;
Optimized R&D system, promoted centralized project initiation o P —
mgmt and R&D project mgmt, improved R&D efficiency; focalized 4 EE’EH*+EE ,fﬁuJ:Ez:{Eﬁ . BRFFelLE b/4%
R&D areas and promoted industrialization platform building, and TRSHEAHSEEXNEZES.
awarded 1st Prize of National SciTech Advancement Prize for 2yrs; Entered Internet + Pharma field, founded SPH Cloud Health Business,
Y

v SeEreVEE BiFERE | EHPSHERE MBS RS actively built a new integrated O20 Rx sales model and patient

LR - services.
< .

Improved upstream support, promoted plantation site building
for TCM and centralized procurement of raw materials.

ERfRIEERNE, SEERMHNERRN , SEHEH+XERERRENR

Strategic mgmt as core, operational mgmt as assistance, and group level promotion for 10-function optimization
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Follow national strategy and ride on industry trends
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achieve sustainable development of Shanghai Pharma

1

EStTIkEEEE

Slower pharma industry growth

- EHTIUEEREFEE | (Bl
AES5-LOFNHIRfRIBK

Overall pharma industry growth slowed
down, but 5-10 years of steady growth is

still expected

MBS FRIRSHEHE

Weight shifted btw POS under "New Normal"

- EUEEDT | BmiHTREiIRiEEtE
%, MAEDSSELIREKESTE
PR EIE kIR
Weight between terminals shifted, under
healthcare reform, expected retail channel
growth rate would be much higher than
hospital

“+=R" EHERPERR 8512
iR ERE

"13th 5-Year plan" promoted building a
healthy China, a RMB 8trillion market to be
explored

RSN RIE

Great potential in TCM and MedTech

FREZ R EY LA AEIRAER | 15D
REXEZENS

TCM dev't leveled up as national strategy,
great opportunity ahead

satf TR REDEX , HAMEDNS
Stk el

Tech dev't promoted innovation and drove
MedTech market growth



{FHp Mission

FZlME , BOTFiRARKIERE SRR

Always commit to enhancing the public’s health and

quality of life

pharmaceutical manufatél
ZiMR{EM Core Values
B WS, AfF. BF. =E

Innovation, integrity, cooperation, inclusiveness,

responsibility
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Strategic position and development goals
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HEEETERL « LAEEAM + SR~ ES |, LUEHEEHISTIESRS AEWAE , REFE.
SUFRIRED. REIMERISHEH | LI LBESTISEERELR.

Stra f e_'g/'c Internet + Health as core, promotion of smart manufacturing and smart services as main direction,
position: aggregate resources, drive innovation, achieve sustainable development of Shanghai Pharma.

y. 13
Bix

Development
goals

"+=F"KRK2015

—&
20001z

200 bn

DOUBLE

End of "13th 5-yr Plan"
Compared with 2015

105.5 bn

2015 2020

“+=R" MYIEER
End of "13th 5-yr Plan 6
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Strategy characters LBEEL
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RIZEIR “eUFh. thE. &6, A, 5" RRET , LisESHXKERFSIE

SPH 4 strategy characters carry on the state development philosophy of "innovation,
coordination, green, openness, sharing”

Industry
leader in scale

1TILHR
WE

H2EE AV FHE
RIBE St

Bearer Promoter
for CSR

P E=]
Pioneer in reform
and innovation
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Strategy drivers LBEEL
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R EREZ DT Y
Remaln 1st tier in China's pharma Maintain leadership in Chma s druq distribution
manufacturing industry industry

PR EM K MEREE M focus on

growth of key products

-n MR BEER28NEMNTHIHINERR
Ok O AT Leading market share with 28 province
« R miERAEICTE High

efficiency support to R&D portfolio z ﬁﬁ%ﬁ CO;I’age m 12 —
R Ry Y Pharma Manufacturing i Pharma Distribution g &P SHREAIETRISHRIT Set as

industry benchmark of client and vendor
service innovation

A AN EAZ Lean and

effective supply chain system

value chain development for TCM

. Llﬁlﬂ*gnn%‘ SEELMP Build smart

manufacturing sites for quality products

o PN EFERRMUAE Synergy
between products and international
development
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HE&SE KRS

eCommerce & Retail Grand Health
New Business |

X 2 jenge
Identify growth opportunities in grand health

- ERRSCHIRE MU S + HEIRS S
Leading domestic equipment repair and
leasing service platform

Ascend to the front in China pharma retail
industry

- S L/ TRIGHESTERL

Create integrated 020 drug retail model

FIEFIESRNERE RS T E - ERAFEEMEER. RIEETER Topnotch
Build open and sharing patient service domestic expert on fitness/ care
platform s .

N A A B A R ETTIRSS
RTEL F=ESE ML extend Leverage value chain advantages to extend
and improve 3-layer offline retail network business to healthcare services
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( F1 {EEHURIEK ) ( F2 {RRI3eFliE= ) C F3 iER I )

453

HE

[F4 ﬁ%ﬂ%ﬁﬁi‘%tﬁ] [ F5 FsaskiETt ] [F6 E%%ﬁik%ﬁﬁk] [F7 T&%ﬁlﬁ%%ﬂ%] [ F7 PERZRRE ] [FS DH'H&EF%’%%] [ FOIRBM ST ]

i lllls? | il i i —ll M - - — - —
EHGoHE SEJRE KRS

C2 ERMAHNERHEHESEIF TSl C3 & /4 TRSERSERAFLE CA EIRMFHIRE. REER
C6 (RIFEZFIHITILMTitb (L C8 ERIWSERIEEMME + HEFS

Co LA “glff. BS. ($12" H5IW , LM LiBEDRGMENTHFEIEK , 177 "BF LS. MOFE" RERR

II

P1 EREREREIZL, —m—RITHNF P5 wELEWEIMEHRRE P9 TELEMEES , RUESL. P13 EBEAEBRUSEREES
AMEEE R fi3R104, TREISAN. SREH10MEIX N (EEEROMAZS(AIEH S EAYRRIESS AR IR SRS R

P2 {REIGES FIISIE MEICIHR P6 BUFIILSSIR JaRARSSINGE P10 BSARSERE , —FS P14  JERERETES
BN M HErSHISPD, (HRIRISEREFIRSS HEHARSS CURRFIS E =R IR A HiEsREMERSHPESITRS

P3 IB{LESETARBULNRIE P11 Fial  Emsamm [l fL5 MESHES LR

ok L W p7 BRSNS
Pa it ERENRREE Ml P8 REENEmES P12 BUEESIHN P16 EHENRERAKETILR
BRSNS SRR DR= RS SR B U SRR

L1 QIBFRIANE . HErCBEINS) L2 BEEEMT LS 3 fiicmmne S
ITEAA SRR BB LR it A BSEISE AL L4 ERECHHERMEL
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F2 Improve profit

_ F1 Revenue increase attributable to the F3 Improve ROE

=8 shareholders

c ‘=

go F4 Steady growth F5 More M&A F6 More new Biz F7 Improve gross F8 Accelerate asset F9 Improve

= E . - S oo . F7 Lower cost . .

T of existing Biz contribution contribution profit turnover financial leverage
_________________________ T e e M e s e - = =~ — — o R

Pharma Manufacturmg Pharma Distribution Retail & eCommerce Grand Health New Biz

C5 Remain 1st tier in China's
pharma manufacturing

C1 Domestic leading branded C2 Domestic leading pharma supply C3 Pioneer in integrated 020 C4 Topnotch domestic expert on
drugs manufacturer chain & innovation drug retail model fitness and care
E : : : : =

imensions

Market and
client

d

P5 Improve nationwide coverage, P9 Improve online platform, provide P13 Establish a grand health dev't
strong in 10, stable in 10, break-through professional & convenient drug purchase platform, explore biz model and
in 10 provinces experience and comprehensive services breakthrough in new biz growth

P2 Combine Gx and Innovator, open to P6 Innovate biz model, extend services, P10 consolidate internal retail P14 Extend to healthcare service
cooperation and mechanism innovation, promote and replicate services such as resources and unify platforms, promote provision, build high quality dialysis and
build complete R&D value chain SPD and supply chain integration service innovation & higher op efficienc TCM diagnosis and treatment services

P3 Erl;hlancs n‘;‘ajrketing platfolrm FICI R P7 Cross-region procurement and P11 open to cooperation, introduce P15 Led by service and. basled on e
capability building, promote lean mgmt - o " : grow equipment repair + leasing +
and linkage btw sales. mfq and R&D linkage/synergy between logistics strategic partners when necessary component sales business

Internal
operational
dimensions

N
o

Pilglﬂ;'nr::;?“';nfé’uzf;‘:;r:ftanl:?;ztlltznfg:‘d P8 Continue to promote lean operation, P12 Accelerate on 3-layer retail network P16 Ev:l‘itt(:\r :(:;ZZ%’:;’;:QE’;A:%Z?IT
lity products and int'l certified lines service as honor and quick response expansion through self-build and M&A sotential when appropriate

Strategic
initiatives

Learning

Dev' . . . . . X 5
& Dev't Ll. [n‘nm'/ate s{afflng mecham‘sm, L2 Fontmuously bU|Id‘d|g|taI SPH, L3 Optimize org structure, promote I Bisseminateland carry out core values
4 optimize incentive system, build assist strategy deep dive and optimization of 10 functional mgmt and corporate culture
P'r competitive edge on talents implementation
IETES
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10-year vision 3-year planning 1-year operation



