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2014 Financial Performance Overview

BT N\ (118.12%) B EF(111.34%)
Sales Revenue(118.12%) Gross Profit (111.34%)
(A A Million) (A A Million)
11,103
10’709 H— 10,037

2013 2014 2013 2014
m 53 Distribution #Hli&EManufacturing

BRI AR E L FE(116.98%)

38 82 RS (117.06%)

Operating Profit After Deducting Net Profit Attributable to Equity Holders (117.06%)

SG&A Expenses (116.98%)

(A /A Million) (A7 Million)
3,394
2,902

i I B

2013 2014 2013 2014




2014 Financial Performance Overview (Cont’d)

20144\ 7 WS RIBES (450) &v

BLEME(0.74MNESA) IBR—MFEAEELFER(0.04ME R )

Operating Margin After Deducting

EFEED AT (DL SG&A Expenses(|0.04pts)

12.83% 12.09% 3.71% 3.67%
2013 2014 2013 2014
HESRFF(0.08MEDR) W (117.06%)
Profit Margin(|0.08pts) Earnings per Share (117.06%)
3.32% 3.24% 0.8232 Jeelesle
2013 2014 2013 2014
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Profitability Continued to Strengthen

38 82 FFERE 2 AW 5 AN
Net Profit Attributable to Equity Holders Dividends and Dividends Ratio
('E /A Million) (B A Million)
17.06% 31.44% 31.58%
2,591 900 - — ° 30.09%
2,214 800 - - 31%
700 -+
GO0R - 26%
500 -
400 -
300 - - 21%
200
100 -~
0 - - 16%
2013 2014 2012 2013 2014
¢ pABEEMREEELEEUESMES A, Erl R, ¢ iRIE2015E3F 26 HEESIRIN, EEAIEWANT M LKBEES
®  Increase in net profit was mainly attributable to the expansion of BeRa #/779,784,056.025C, iZBEHI S BRI SRR AL HE R,
the scale of the principal business, which resulted in the * According to the resolution of the Board of Directors on 26 March
increase of the industry profit. 2015, the Board proposed a final dividend payout of RMB

779,784,056.02 for all shareholders, which needs to be approved
in the General Meeting of the Shareholders.
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Solid Operating Cash Flow

2014 FRBRITEEMMER

=1 in - 2% o .
o %rztﬁ J"fgglkéﬁw Cumulative Operating Cash Flow
P g at the end of each quarter in 2014
(B /A Million) (B /A Million)
r 1,335.67
973.45
- 740.49
i 271.12
(564.59)
2013 2014 .
¢ AR T FHEN S EE S ERE tbigma.5212 7t — & —EE ==FF 20144E 5%
*  The manufacturing business Net Operating Cash Flow increase L 1Q14 2Q14 3Q14 14FY
by RMB452 million on a year-on-year basis.
: S8l 55 MR E MR I & T ) LI AN 8412 TT .

The distribution business Net Operating Cash Flow increase by
RMB184 million on a year-on-year basis.
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Healthy Asset and Liability Structure

BEHF AR
Operating Assets and Liabilities

(R 77 Millon) ¢ mlRREEM, ERRS SR KBRS TLE KO
21,408 20,436 = RS AT
¢ Total amount of receivables increased due to the expanded distribution
16,567 16,876 business scale, but the risk of receivables is controllable.
13,088 o s -
10,967 ¢ MR R EEARTEM, BAMTAEAE, RRAE .
’ ¢ Accounts receivable turnover days has increased over the previous year,
but overall at a reasonable level.
¢ EHERRRTR ERNE EERETE.
* Decreased total inventory and turnover days, inventory turnover
' ' accelerated.
Rz mesr (B E#E =5 R fTmesr (BE#R

Receivables(Notes incl.) Inventory Payables(Notes incl.) + NEIEEERERERIT.

* A .
20134 4% End of 2013 W 2014%%& % End of 2014 Maintained healthy asset quality.
R i IR W P IR
Receivable Turnover Days Inventory Turnover Days Payable Turnover Days Cash Turnover Days

2013F = &F

EY 2013 70.50 55.86 84.43 41.93

2014F = &

EY 2014 75.00 54.27 84.07 45.20

2014 = =

FY 2014 ({1 i) 74.02 55.48 84.98 4452 a O
6
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Healthy Asset and Liability Structure (Cont’d)

PRI 5
Structure of Liabilities and Equities
(B Million)
33.241 AP MEEN51.66%, LL2013EEK EFHI16NE S,
27,311 ’ ®  Asset to debt ratio was 51.66%, increased 3.16pts compared
with the end of 2013.
¢ EE e E 4 TRE0.13.
¢ Liquidity ratio declined 0.13 compared with last year.
20134 K 20144 5K
End of 2013 End of 2014
u % Equity fRfE& Liability
2013F =5 2014F &4
End of 2013 End of 2014
Rl CFirs)
Total assets (million) Slene e
Phahbss
Current Ratio — (e
S [II 43
A{sset/hablllty ratio HEEY S
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Investment in Pharmaceutical R&D Increased YOY

M EBMNREIBIE TF % 3% o 1) Fh A3 25
Increasing R&D Investment Value Both Innovation & Practical Benefits
B ARMAT
Unit: RMB 0’000
51,232 BlF
46,772 47,830 Innovative Drugs
29.29%
kWK
Secondary
Development
43.88%
2012 | 2013 2014

¢ 20UEAFAME T HEIE. 12312 5T
Total R&D expenditure in 2014 was RMB512.3 million.
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Three Major Areas Involved in R&D

¢ 5EBNTIBAMA “EEAMETEEFZHEREA—FCRMAEATSHR" HNBIERK.
“Recombinant fusion protein of human tumor necrosis factor receptor mutant and Fc fragment
injection” jointly developed by Shanghai Fudan-Zhangjiang Bio-pharmaceutical officially entered the

first clinical trial stage.
mixZHYHE
R HEHCD20ANR L B EHIAES IR IR R IFIRISZIE.
The clinical application of the “Recombinant humanized anti-CD20 monoclonal antibody injection”
project was accepted.

* e

Antibc

. ____________________________________________________________________________________
¢ EXEETREERRHIES LY
¢+ Chiatai Qingchunbao won the first prize of National Science and Technology Progress
Award
R E ¢ BATAERRTE.
Initiated the second development of Babao Dan .
R&D of TCM

¢ LIEFAEBSTEANSESERTR
®  The clinical research of Class 1.1 new drug "Ray Tang Shu" continues after entering the
Phase |

[
ﬂ.’.?—%ﬁﬁ S5EBHIEERLIZEHAZ BB MERTT I GRS

R&D Of Ch emica| Drugs Phase II clinical research of the new drug of Class 1.1 "Duteroporphyrin” is being carried
out in cooperation with Fudan-Zhangjiang.

* e
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Steady Enhancement in Pharmaceutical Manufacturing Business

HEWA = (R pEE
Sales Revenue Operating Profit

(A A Million) (B A Million)

6.76% 1,335

10,709 3.69% 11,103 1,250

2013 2013 2014
EFF MR Bl FEE
Gross Profit Margin SG&A Expenses Ratio Operating Profit Margin
0.16pts 0.34pts
48.07% 48.23% 36.30% TP 36.21% 11.68% 12.02%

4

2013 2014 2013 2014 2013 200 O
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Major Varieties

20147 FHENF? (B7)

B kL € F 2= AT
?\I? Prodl]f[lettll\lame Ther?aI éutﬂi?Area AV S5 REVENE
' P (RMB 0°000)
23 5k Ay
- Shenmai Injection Cardiovascular Disease Rl
5] LA T
2 Tanshinone IIA Cardiovascular Disease 40,236
ik Sl (T
< Shenxiang Series Healthcare Pp roducts St
4 LI e S R 35 629
Hydroxychloroquine Antineoplastic and Immunomodulator '
5 i ISR (51 35,560
Live Combined Bifidobacterium Digestive and Metabolic Disease '
S PR RS
& Wangi Tablets Skeletal and Muscular System LS
T ME R = N P
7 : - R S ke 28,000
Calcium Dibutyryladenosine Cyclophosphate Cardiovascular Disease
SR e
8 Cefofiam Systemic Anti-infective Medicine 21,765
2 Pericarpium Trichosanthis Cardiovascular System ——
ey P 5
L Chymotrypsin Respiratory System Ll
n 1A PRAVBFI B 57 ] e
Thalidomide Antineoplastic and Immunomodulator '
. R HRET R 2

Xinhuang Tablets

Skeletal and Muscular System

15,377 a O
2
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Major Varieties (Cont’d)

20145 FEPT (7 )

P FP b#\' 2 AT
’-E;H produlcltt;qame Ther?eE eu{}lcﬁArea 2014 Sales Revenue
| . (RMB 0°000)
13 ] PRSI 14616
Rupixiao Tablets Urogenital System and Sex Hormone '
%lb\l{ i : IF *’311
1 Yangxinshi Cardiovascular System LERE
15 FIRFA R L5716
Weifuchun Tablets Digestive and Metabolic Disease '
P b g R £ 5
0 Aripiprazole Central Nervous System 12,629
}Ir"ﬂi{ : [ %‘» L ,jz,qn‘ ;\\ ‘K;;'}t
i gl i RS
17 Cisatracurium Besylate Skeletal and Muscular System Lf0
A (S gy A
! i
18 sz)jsuvastatin Cardiovascular System {22
A SRR £ 5
19 Babao Dan Systemic Anti-infective Medicine (g
20 i g b 2 Bt 11,973
Ceftriaxone Sodium for Injection Systemic Anti-infective Medicine '
ENR (b A
ot Hongyuanda Blood and Hemator;Hmetic Organ Disease 11,309
e IHFTEIEI u L Iﬁ K'jﬁ
* G|nk§0 Biloba Cardiovascular System ABhtee
FF R (o it
. FIFT =T _ fif
23 angchunbag Anti-caducity Tablets Healthcare Products {2y A
AT Hl {9
24 Essential Balm Others 10,155
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Rapid Growth in Pharmaceutical Services Business

HEBA Bl F a5
Sales Revenue Operating Profit
(E7 Million) -
" illion — 82.000 (& Million)
68,010 ' 24.21% 2,081
E J ._
2013 2014 2013 2014
EFF IR RE Bl AR
Gross Profit Margin SG&A Expenses Ratio Operating Profit Margin
0.02pts 0.06pts 0.08pts
3.50% 3.53% 2.46% 2-54%

6.05% .1 6.07%

2013 2014 2013 2014 2013 2014
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National Distribution Network Continued to Expand

FREFSERSHL S5

Reasonable Structure of Distribution Segment

BSO8R ~mRFSELLH
To maintain a reasonable proportion between the
domestic products and the imported & JV products.

*e

A 5K RS LG
To maintain a reasonable proportion between direct
sales to hospitals and indirect sales to other distributors

*e

FEMIFRYIEE
East China Focus on Nurturing New Business
66.66%

SEGREE
DTP

g

South China Vaccines

6.2%

*e 46

SEFEM

High value consumables
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M&A, Operatlonal Improvement and Internal Integration

XM
M&A

Tk Wiz
Manufacturing: Acquired Sunnico

RR%: EEER. BRELEE. ZREH. W
H®EZ. IR EEE

Distribution: Beijing Xinhai Fengyuan,
Shaanxi Huaxin, Ordos Elion Medicine,
Shandong SPH, Shandong Shanglian
Pharmaceutical

R AELEE
Management of
LP- 6 sigma

Tolk: —fAsRik A, ZHI13RFIE
Pl 274 i

Manufacturing: Phase I (8 pilot
subsidiaries), Phase Il (13
manufacturers, 27 bases)

BR%: 2K sEEdl
Distribution : 2 distribution subsidiaries

RiLFE &

Internal Cash Pool

IR E 2412845

Expanded to scale of 2.4 billion

FEIRI 2R 1112
Reduced financial cost of RMB110
million

e N AR TRt )
Manufacturing & Distribution
Collaboration

@i IR, £EE WTIRENKR

Establishment of a "three-dimensional,
full coverage" market system

F—iAEHIBER
Integrate and coordinate provincial
tendering process

SRR

Centralized Procurement

RRAMERRN, 8. RE. EIRIRFI
IR ERRABHR

Centralized purchasing of bulk herbs.
Tender of centralized purchasing for
aluminum foil, capsules, prints and plastic
bottles

Eif. HARAGR

Business trip, office supplies

HHAHES
Promote Internal
Integration
EWHROEREE

Centralized marketing centre come into
effect

i EERAEEMES

The two production bases of Tao Pu and
Feng Pureduced losses
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Core Competitiveness

PSR
Whole Industrial Chain Advantage

BRI

Technical Advantage

Ly

Network Advantage

Wt 5541 55

Financial Advantage

L SEEELS

SHANGHAI PHARMA

(o

RS

Brand Advantage

HIEME

Manufacturing Advantage

RS

Informatization Advantage

AL 25

Team Advantage
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Face the Pros and Cons

20154 2

et 2
ﬁﬂia'lxo
2015 is the last year of the three-year (2013-2015) foundation development of the company. The Company will endeavor to achieve double-
digit growth for both sales revenue and profit attributable to shareholders by uniting the "333" development strategy.

NAIZFEMEAR (2013-2015) KB ZSE,

NEABEE “===" KRHE,

ZNERRRAEWMN KRR & MR R RL

HEWUDE. PRSI AEETREY. RUWRA
FREE. MEAFHEFIFEREH

The execution of the favorable policies such
as medical services provided by private capital,
tiered treatment, enhanced efficiency of drug
approval, reformation of procurement tenders
and online sales of prescription drugs

Y SmakERBE

*  Enables the capital investment from different
fields.

: EEEF . BN S A

Promoted by new technologies such as
Internet and IOT

*e

*® 44 44 4

7l HE R AR
Slow down of the pace of industry
growth

Tl

Tighter regulation and supervision

EREEITHE

Control costs of medical insurance

TBIREEN

Price cut by provincial tenders

SN O BR L
Foreign trade export downturn

*e *e

*e

ik MUHEEEERR, HEHEPIKEIL L E
Optimization of R&D system, set up
industrialization bases for scale production

EHH: RESRRESRM, BEX—m—K
Further focusing on strategic and key products,
implement "one product one strategy” policy

HliE: SRR ERE, MhEEHE
Promote Lean Six Sigma management and
optimize the manufacturing layout

BR%S: PRRFIMANYTER, TEMEAE
Accelerate the acquisition and Iogistics
construction, and improve the layout of the network

X AFEARREVIALSHO20E, RATHK
#75 /5

Tap into e-commerce by focusing on prescription
drugs, strategic planning in advance

JO
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Appendix 1. Use of Proceeds From H-share Offering

BEREHR, HERBEERESKRTA15.49ZT#ET

As at the end of reporting period, the remaining proceed raised from H-share offering
worth HKD1.549 Billion

% o B[] BN E&H Aite e RiltCHEE RMEHFRE M
Intended use of Accumulative Accumulative percentage Proceeds remain
Use of proceeds
proceeds proceeds used of proceeds used unused
B= 2 Ik 55
Pharmaceutical 775,645 671,696 87% 103,949
Services
Be 2l i
Pharmaceutical 439,199 409,973 93% 29,226
Manufacturing
f.T:_ = 6,726 2,563 38% 4,163
W& 0
R&D 35,833 32,737 91% 3,096
RAN%E 4 .
Working Capital 291,827 277,403 95% 14,424
it
1,549,230 1,394,372 154,858
Total

(HKD 10,000)

°®
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Appendix 2: 2014 P&L

(BATARTD Cil=4
(RMB Million) AU, AU YOY
ERILIIN 92,399 78,223 18.12%
Operating income
ZINEPSE 3,800 3,226 17.80%
Total profit
VA T b A W AR R A 2,591 2,214 17.06%
Net profit attributable to shareholders of the listed company
HJ& T Bl A w BRI
PRSP a5 (17 R 2,161 2,067 4.55%

Net profit attributable to shareholders of the listed company
after deducing non-recurring gains and losses

AR B (UT) 0.9636 0.8232 17.06%
Basic earnings per share (Yuan)

FERARZ BP0 5 e 1

FEABE RO (o) 0.8037 0.7688 4.55%
Basic earnings per share

after deducing non-recurring gains and losses (Yuan)

ISP 3514 08 7 W 2 % (%) 9.67% 8.75% 0.92 pts
Weighted average ROE(%)
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Appendix 3: 2014 Key Financial Data

(BATART) 20144ER 20134 R 5314
(RMB Million) End of 2014 End of 2013 Change
- 64,341 56,312 14.26%
Total assets
ST 0
Total liabilities 33,241 27,311 21.72%
y, YR 7
= 31,099 29,001 7.23%
Net assets
)T i 2w R A A 0
Equity attributable to shareholders of the listed company gl 25,954 et
HJm T B A R BRI
R ) .
Net assets value per share attributable to share holders of LR 9.65 et
the listed company (Yuan)
IR SEANAE 2 (0
B S (%) 51.66% 48.50% 3.16pts

Debt-to-Asset Ratio (%)
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Disclaimer

AEFENEEHFITUNSEREEE. XEFHEHEMISOAM LEEARARBARLE (UTER “A27” ) EFHEAEASEIFN—
S ARARIESFARE . FARSREG) (EE1933FIEHZE) (BITHR) URKIEZIESEMMA MU FER CATER “ GEFZE) 7 (i) EEEM
N E M B EEXMIESERITRIL, MAXLQRMIESTSEXEINEEAL (W GEFZE) ZHMSAEN MAEHZHFMFE. HE. FE. KA
PEMAREELL, RIERRFT GEFZE) HXERAMNIEMFZEBEXMIESFZTHRICH K. AEHTAZULECAEHANRZ ZRETRE. HE
. BE. msIIEM AR,

AEREFEREET GEFZE) F227TAKM (19B4FXEIEHR HE) (BITR) F221ERAEXH “AIIEMER" . XLAMEMFRSZE S MFARMIX
. AHEMMEMERMATN, MESETBAINAXRMRETIMSENTRES. RiX. WM. REESAEE. FAVEMESZZMHANSE
ME, BUALRTXSEHEMATIEMERRLURREESEHRIER, BAXSHETAMEENRNY . REXARBEIELFRAESNTASSER
» BRARBFERERIEALBMTHERSIBEMZERN. REBENES, ERERTESSTHRE.

Information contained in this material does not constitute or form part of any offer of, or an invitation to, purchase or subscribe for, the securities of the
Shanghai Pharmaceuticals Holding Co., Ltd. (the “Company”) in Hong Kong, the United States or other areas. The securities of the Company have not been,
and will not be, registered under the United States Securities Act of 1933, as amended, and the rules and regulations promulgated thereunder (the Securities
Act) or the securities laws of any state or other jurisdiction of the United States, and may not be offered, sold, resold, pledged or otherwise transferred in the
United States or to or for the account or benefit of a U.S. person (as defined in Regulation S under the Securities Act) except pursuant to an exemption from, or
in a transaction not subject to, the registration requirements of the Securities Act or the securities laws of any state or other jurisdiction of the United States.

This disclaimer contains statements which are defined as “forward-looking statements” within the meaning of Section 27A of the Securities Act and Section
21E of the U.S. Securities Exchange Act of 1934, as amended. Such forward-looking statements are subject to known and unknown risks, uncertainties and
other factors, and are based on the reasonable current expectations, assumptions, predictions and forecasts of the industry in which the Company currently
engages. Unless otherwise required by applicable laws, regulations or rules of any stock exchange, the Company undertakes no obligation to update any
forward-looking statements to reflect any subsequent events or circumstances, nor does the Company bear any obligation to make any corresponding
changes to its expectations. Although the Company believes that the expectations contained in the forward-looking statements are reasonable, no assurance
can be given by the Company to you that the Company’s expectations will prove correct in future, and investors should note that actual results could differ from

those expected.
d



